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Joint letter from FCS Superintendent and Board President
To the Flint Community Schools family –

We would like to thank our students, families, staff and community partners for their continued support and
understanding as we, as a nation and community, continue to respond to the unexpected invasion of COVID-19. We
are very proud of the way our school community has handled the demands we were faced with in order to educate
and nourish our students during the most unusual of circumstances.

As you know, there continue to be concerns and questions related to how the schools plan to reopen in August. While
we are in the business of educating, our first priority is the safety of our students, parents, staff and community
partners. During this time, we have been working diligently to develop our Flint Community Schools 2020-2021 Return
to School Plan.

As we plan for the fall, we plan for the great unknown. We cannot predict whether—or when—there will be another
wave of COVID-19, or how continued social and political unrest will impact our lives. However, we must plan for all
possible scenarios.

It is the vision of the Flint Community Schools District Reopening Committee to ensure a safe reopening of Flint
Community Schools, designed to protect the health and well-being of our school community while maintaining a
commitment to excellence in academics, transparent communications and a whole child approach to education.

We have been called on to rethink public education as we know it. To do so, we brought together administrators,
teachers, staff, community partners, Board of Education members, union representatives and parents to develop the
plan contained in the following pages. We assembled committees focused on wellness, instruction and postsecondary,
technology, governance and communications, operations and facilities. We gathered input through surveys issued to
parents, teachers, staff and students to ensure this plan is aligned with their goals and desires. We welcome your
continued feedback as this process moves forward.

Our Flint Community Schools Reopening Plan was designed to be nimble. It will be responsive to the changing
environment and will ensure we are able to put the health and safety of our school community first. Just as we ask our
students to learn, grow and adapt, we will too. We have learned a great deal in these last several months, and we
commit to continuing to do so as we implement this plan. We can and must expect the unexpected.

It is our belief that this plan will guide the continued academic, social and emotional growth of our students while
maintaining, first and foremost, our commitment to safety and well-being. We are deeply grateful to all those who
informed the development of this plan, and to our school community for its continued partnership.

Sincerely,

Anita Steward Casey Lester
SUPERINTENDENT BOARD OF EDUCATION, 2020 PRESIDENT
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These are the principles that should 
guide all planning, decision-making, and 
execution of the work of returning to 
school in FCS: 

We will put safety first. We will leverage 
science, data, and public health 
leadership to inform the choices we 
make.

We will listen. We will bring together 
diverse stakeholders and experts to 
understand the realities of the current 
environment and identify creative 
solutions.

We will be transparent. We will share 
what we know and what we have yet to 
discover. We will be clear about what we 
can control and what is outside of our 
control. 

We will be equitable. We will center 
decisions on what is best for all students, 
families, and educators, especially those 
most impacted by educational inequities 
and COVID-19 using a whole child 
approach.

We will be decisive. Given the size and 
scope of the challenge, we must move 
deliberately and make tough choices. We 
will make mistakes, and we will adapt 
quickly as variables in the environment 
change. 

Adapted from: Nashville Plan: 
Framework for a Safe Efficient and 
Equitable Return to School

“A safe reopening of 
Flint Community 
Schools, designed to 
protect the health 
and well-being of 
our school 
community while 
maintaining a 
commitment to 
excellence in 
academics, 
transparent 
communications 
and a whole child 
approach to 
education”.
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Introduction and Timeline
Flint Community Schools (FCS) began its planning process for the 2020-2021 school year
shortly after classes ended abruptly in mid-March in response to a world-wide COVID-19
pandemic. Since then, the FCS staff has methodically followed Opportunity Lab’s “Return to
School Roadmap”, titled, “Where Public Education and Public Health Meet.” The district’s
own vision and guiding principles played a critical role, as well, in creating a school
reopening model that we believe is best for FCS.

Mid-March 2020 when schools closed through May 2020
Department administrators and other central office staff begin work during weekly cabinet
meetings to prepare for the reopening of schools in the fall. During April and May surveys
were designed to collect data to make informed decisions; policy changes were being
reconsidered; inventorying and pricing protective equipment became a priority; reviewing
hiring and recruitment needs were determined; accessing technology status and preparing
for purchases after inventories were analyzed; meeting with vendors to review plans such
as transportation; custodial services; and food service were to considered to inform
district’s practices; staff began the enrollment process while working with health services to
write and rewrite plans and teams continued reviewing learning models that are in the best
interest of Flint community.

June 1, 2020
The Governance committee was assembled by the superintendent and is composed of
cabinet members, a school board representative and Michigan State University staff from
the Office of K-12 Outreach in the College of Education.

On that day, six members of the superintendent’s cabinet were appointed to serve as chairs
and co-chairs of the remaining six (6) sub-committees as those working groups are
organized. After the meeting to organize the new sub-committees, each of the newly named
sub-committee chairs recruited subcommittee members. Sub-committees met weekly via
Zoom.

Introduction/Getting Started Timeline

Phases: Planning March - Present
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FCS Safe Return and Recovery Plan 

July 2020
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Weekly Meetings in June
Throughout June, each subcommittee met weekly via Zoom to accomplish its share of the
planning for reopening schools and consists of a diverse group of stakeholders. The charge
from the superintendent and Governance committee mirrors the level of responsibility
assumed by the Governor as described in the executive order termed MI Safe Schools:
Michigan 2020-21 Return to School Roadmap. The six subcommittee chairs use the
procedures indicated in Return to School Roadmap, an Opportunity Labs Initiative, to
facilitate planning.

With six sub-committees meeting weekly and following the protocols outlined in the
Roadmap, the Governance committee continued to assume its responsibilities as defined in
the Governor’s report presented on June 30, 2020.

All committees that have contributed to the development of this document will continue to
operate even after “Schools Are Open and Operating”.

The FCS Planning Committee used the “Where Public Education and Public Health Meet”
plan from the Return to School Roadmap as the basis for its reopening plan. This roadmap of
essential actions is presented on a website designed to assist all schools. Its stated purpose
is “to help district and school leaders execute a safe, efficient, and equitable return to
school. Led by its superintendent, Anita J. Steward, FCS’s planning committee created seven
sub-committees that closely corresponded to the seven areas of focus described on the
roadmap’s website:
1. Governance
2. Facilities
3. Finance
4. Instruction/Postsecondary
5. School Operations
6. Technology
7. Wellness

Introduction/Getting Started Timeline

Phases: Planning March - Present
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July 2020
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The Governance Committee, operating under the leadership of the
superintendent, began the work and organized all seven
subcommittees to perform specific tasks. Assigned to the
committees were central office administrators, clerical staff, school
board members, parents, principals, nurses, food service vendors,
transportation employees, and community partners.

Each subcommittee organized its work by following steps outlined on the Return to School 
Roadmap website and intended to answer three questions: 

1. What will we do first?
2. What will we do before school opens?
3. What will we do when schools are open and operating?

The upcoming school year may include short-term interruptions to school schedules as the 
district attempts to manage the presence of COVID-19 in our community. Therefore, 
considering alternative measures for managing the day-to-day operations of schools is 
imperative and justifies the intensive planning needed to minimize disruptions to learning 
while ensuring compliance with public health procedures.

Introduction/Getting Started Timeline

Phases: Planning March - Present

2020-2021 
FCS Safe Return and Recovery Plan 

July 2020
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What we did first?

What This Roadmap Is...

q Based on Evidence and Expertise
q The roadmap is informed by evidence-based public

health and education emergency operations planning
best practices

q Comprised of the essential actions designed to spur
thinking, planning and prioritization

q Despite limited time and resources, choosing to use
the roadmap is likely the most impactful strategy a
district or school leader can employ to plan a
successful return to school.

q Part of a continuum of school decision making
q The roadmap stands as a fluid document that will

change and grow based on local trends and statewide
data.

q Designed to endure beyond COVID-19
q This roadmap recommends actions that, while

essential now, also provide blueprints for how to
manage crises in the future.

q A companion to traditional school opening procedures and
public health agency guidance. (Return to School Roadmap,
Opportunity Lab)

q Its utility as a planning tool has implications beyond
those exposed by catastrophes, confirming its value
as a device to ensure efficient planning during less
turbulent contexts.

How Should the MI Safe Schools Roadmap Be Used?

q Local education leaders should use this Roadmap to
understand what safety protocols must be implemented, and
to develop detailed district and building-level plans for how
to implement the required safety protocols described in the
Roadmap.

q Families, students, and community stakeholders should use
the Roadmap to understand what safety protocols will be in
place when students return to school for in-person
instruction. 12
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Michigan Context

As is the case throughout the country, decisions about reentry
and reopening are highly dependent on state and local policies,
orders, and guidance. In Michigan, Governor Whitmer has
indicated that she is committed to reopening schools and has
established a Return to Learn Advisory Council to generate
advice on how to open schools safely, equitably, and efficiently.
Because there is a deep commitment to reopen schools, the
district will closely track the recommendations released by the
council along with any upcoming executive orders and will make
any necessary adjustments or changes to our plans.

What Are School Opening Scenarios for Fall 2020?

The MI Safe Schools: Michigan’s 2020-21 Return to School
Roadmap provided school opening scenarios for fall 2020. The
work described in this document will follow the guidelines laid
out by this plan.

Depending on the status of schools, there are four possible
scenarios for school opening in fall 2020:
1. Schools open for in-person instruction with minimal required

safety protocols (MI Safe Start Phase 6).
2. Schools open for in-person instruction with moderate

required safety protocols (MI Safe Start Phase 5).
3. Schools open for in-person instruction with more stringent

required safety protocols (MI Safe Start Phase 4).
4. Schools do not open for in-person instruction and instruction

is provided remotely (MI Safe Start Phases 1-3).

13
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Depending on the status of MI Safe Schools, there are 
three scenarios for school opening in Fall 2020:

Schools not 
open for 
in-person 

instruction with 
more stringent 
required safety 

protocols

Schools open 
for in-person 

instruction with 
moderate 

required safety 
protocols 

Schools open 
for in-person 

instruction with 
more stringent 
required safety 

protocols

Schools open for           
in-person 

instruction with 
minimal required 
safety protocols

MI Safe Start

PHASE 6
MI Safe Start

PHASE 5
MI Safe Start

PHASE 4
MI Safe Start

PHASE 1-3

Public Health Framework for Reopening 
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Based on the evidence detailed above, three possible pandemic scenarios could 
play out over the next 18-24 months and should be considered. These graphs are 
for illustrative purposes only. They are not actual projections of how the virus will 
unfold relative to dates.

q Peaks and Valleys: The first wave of COVID-19 occurring in Spring 2020 is a
representative wave with several follow- on outbreaks of similar scale and
duration.

q Fall Peak: The first Spring 2020 wave of COVID-19 is a smaller wave with the
second, more severe wave in Fall 2020 following afterward.

q Slow Burn: The first wave in Spring 2020 is the most severe wave, but the
outbreak continues on a slow burn in the population at a low or moderate
level.

2020-2021 
FCS Safe Return and Recovery Plan 

July 2020

Coronavirus Pandemic Scenarios
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Coronavirus Pandemic Scenarios (cont.)

Each of these scenarios includes waves that will vary by geographic location and
require periodic mitigation measures when subsequent peaks develop. The duration
of the peaks, or how long a local outbreak lasts, will depend on the number of persons
affected and how quickly the R0 (Basic Reproductive Number: Abbreviated “R0”, and
pronounced “R naught”, refers to the number of new infections resulting from a single
infected person. This term is also used interchangeably with the term “viral
transmissibility”) can be reduced to 1 or less in the population. Reducing the R0 can
only be achieved through early case identification, isolation of affected individuals,
and isolation of affected contacts to prevent further spread.

Community Spread and School Operating Status
Within each of the pandemic scenarios above, the virus will manifest in local
communities in one of three ways at any given point in time:

q Substantial: expected when case counts in Michigan have increased or accelerated
rapidly, R0 is significantly greater than 1, and state leaders have decided to return
to MI Safe Start Phases 1-3;

q Minimal to moderate: R0 is close to or equal to 1 with a significant amount of
circulating disease in the given geographic area. This level of community spread
corresponds to MI Safe Start Phase 4-5; or

q None to minimal: defined as very few, if any, active COVID-19 cases locally, with a
R0 significantly less than 1. This corresponds to MI Safe Start Phase 6.

In addition to the number of cases and the basic reproductive number, state and local
public health officials consider characteristics across four factors when determining
community risk. These factors help determine the phase of the pandemic within each
region across the MI Safe Start Plan. These factors include:

q Disease epidemiology: level of community transmission, ratio of positive cases to
total tests administered, number and type of outbreaks, impact of the outbreaks on
delivery of healthcare or other critical infrastructure or services, and epidemiology
in surrounding jurisdictions;

q Community characteristics: size of community and population density, level of
community engagement/support, size and characteristics of vulnerable
populations, access to healthcare, transportation, planned large events, and
relationship of community to other communities;

16



2020-2021 
FCS Safe Return and Recovery Plan 

July 2020

Public Health Framework for Reopening

q Local healthcare capacity: healthcare workforce, number of healthcare facilities,
testing capacity, hospital intensive care unit capacity, and availability of personal
protective equipment; and

q Public health capacity: public health workforce and availability of resources to
implement strategies, and available support from other state/local government
agencies and partner organizations.

Public Health Framework for Reopening
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Potential Instructional Learning 
Environments

Currently, Flint Community Schools (FCS) is planning for three separate learning
environments. Additional choices will be available within these options including full
time virtual learning. (Virtual Learning Consent From)

q Face-to-Face Instruction (all students attend school)
q Hybrid Instruction (combination of face-to-face and virtual)
q Virtual Instruction (all students attend online)

The following documents were used in the development of the potential learning
environments included in this section:

q MI Safe Schools: Michigan’s 2020-21 Return to School Roadmap
q FCS Instructional/Postsecondary face-to-face, blended (hybrid), and distance/virtual

learning subcommittees

The potential instructional learning environments outlined in this document are to be
used in conjunction with the FCS Face-Face, Hybrid, and Virtual Learning Technology
Plan. This plan, developed by the FCS Technology Committee, captures the desired
future for Flint Community Schools’ interactive program that ensures success for all
students. (Appendix F: Technology Support Resources).

FCS recognizes that this is not a one-size-fits-all situation and some families may even
want to choose more than one option within their own family.

There is also a chance that multiple scenarios may play out over the course of the
2020-21 school year based on infection rates and directives from government entities.
No matter what, FCS is actively preparing for multiple approaches to the school year.

FCS will make expectations clear to school leaders and teachers around face-to-face,
hybrid or virtual instruction that include:

q Best practices for potential learning environments;
q Grade-level proficiencies;
q Modes of student assessment and feedback;
q Differentiated support for students;
q The inclusion of social-emotional learning;
q Guidance around daily instructional time and workload per different grade bands to

ensure consistency for students;

19
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Potential Instructional Learning 
Environments (cont.)

q Any additional standards-aligned tools or materials to support differentiation,
intervention, and virtual learning, based on students’ needs.

q Support schools to communicate regularly with families in their home
language about their child’s progress and the targeted plans for students
in need of additional support.

q Activate plans to monitor and assess the following:
q Connectivity and Access:

q Ensure that all students and families have adequate
connectivity and the devices necessary to successfully
engage in and complete schoolwork.

q Attendance:
q Develop systems to monitor and track students’ online

attendance on a daily basis.
q Student Work:

q Teachers will assess the quality of student work and
provide feedback to students and families.

q Students will self-assess the quality of work, reflect on
teacher feedback, and learning progress.

Teacher collaboration is an integral component to the success of all potential
instructional learning environments. As such, the following components are
strongly recommended:

q Establish virtual and/or face-to-face structures for teacher teams to continue
collaborating on curriculum planning and assessing student academic and
social-emotional well-being. Encourage teacher teams to:

q Continually assess and analyze student work that is submitted from remote
learning assignments, if available.

q Engage in intentional curriculum planning for now and the return to school that
is clearly documented with curriculum maps, pacing plans and calendars, and
lesson plans, in case of any additional disruptions to school time.

q Evaluate and share knowledge around the use and effectiveness of digital tools
and online programs for remote learning.

q Identify the most vulnerable students and design targeted intervention plans.
q Select the most appropriate assessments to assess students’ academic and

social-emotional health.
q Establish plans to onboard students and reestablish the classroom

environment through emphasizing relationships with students and parents and
resetting routines.

20



2020-2021 
FCS Safe Return and Recovery Plan 

July 2020

Face-to-Face
Face-to-Face
All students attend school during Phases 4-6, with the exception of those who
select virtual learning. (Virtual Learning Consent From)

While this learning experience will be extremely familiar, FCS will adhere to
guidelines from governing entities for additional safety measures.

Assessment

q Students K-12 would participate in baseline testing, including new students, as
they enter the school year. (Appendix F: Instructional Learning Environment
Resources, assessment schedule)

q Understand every student’s academic health by using assessments and
assessment methods, including formative assessments, diagnostics, conferences,
advisories, and parent feedback. Maintain systems to continually monitor learning
progress and loss.

Progress Monitoring

q Review student data to identify overall trends and gaps in student learning to
design systemic supports and interventions.

q Conduct checkpoints with school leaders around curriculum pacing and ongoing
monitoring of student progress.

q Follow bi-weekly reporting process and schedule data dialogues to assess gaps
and opportunities

q Communicate with families and parents about every student’s progress and plans
for students in need of additional support.

Academic Content

q Every student will start the year with access to grade-level instruction and high
quality, standards-aligned instructional materials in every subject.

q Every students’ academic and social-emotional needs will be addressed with the
integration of Social and Emotional Learning (SEL) and strengthening connections
with students.

q Support schools to implement grade-level curricula that is aligned to Michigan
preK-12 standards.

q Support teachers to utilize power standards that identify the major work of the
grade in order to focus, prioritize, and accelerate instruction.

21
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Face-to-Face (cont.)

q Use the pre pandemic standards as a quick review.
q Google Classroom - Students will be taught how to use Google classroom the

first month of school.
q Practice using Google classroom (review skills to support accessing and

submitting assignments).
q Presentation Apps- Students will be taught how to use the app.
q On-line journals-Students will be taught how to use the app.
q Pre-K parent orientations will include Google classroom lessons.
q Daily lessons/activities utilized through Google classroom for student

exposure.
q Counselors, College Advisor and Class Sponsors conduct virtual or face to

face meetings with students and parents to review grade level expectations
and how to use their individualized portfolios. Engage in scheduled data
chats and goal setting to progress monitor student efforts. The College
Board’s College Advisor Manual has examples of forms that can be used to
support these meetings. Social and emotional well-being resources and tips
may be included.

q Schedule virtual or face to face meetings with students to review grades,
goals, post-secondary plans and determine if they are on track for
graduation. Adjust as necessary.

Interventions

q Secure supports for students who are transitioning to postsecondary.
q Determine and activate structures outside of the regular school day, such as

summer learning options, extended day, and after-school programming, to
potentially be leveraged to support students in need of additional support.

q Inventory all intervention programs and services available to students on the
district and school level and identify any gaps.

q Commence intervention and support services. Plans must include all
programs and learning environments, especially special education, birth to
five services, and CTE.

q Identify additional students in need of intervention and/or services, whether
academic or social-emotional and prioritize support for the most vulnerable
students.

q Integrate best practices in Social Emotional Learning and Culturally
Responsive Education to ensure high-quality instruction and ongoing support
for all students.

22



2020-2021 
FCS Safe Return and Recovery Plan 

July 2020

Face-to-Face (cont.)

Development and Implementation of Individualized Plans for
Students Representing Special Populations

q Conduct a review of each students’ IEP in partnership with teachers and parents
to reflect each student’s evolving needs based on time away from associated
services including OT, PT, and Speech while school buildings were closed.

q Revise students’ IEPs and 504 plans in coordination with general and special
education teachers to reflect the child’s evolving needs based on assessment
data and parent feedback, and design accommodations and match services
accordingly.

q Establish structures for general and special education teachers to collaborate on
delivery methods for assessments and instruction as outlined in IEPs. Consider
students’ needs around accessibility and provide assistive technologies, where
possible.

q Develop a continuation of services plan for students needing either
occupational, physical, and/or speech and language therapy, including
evaluations by school psychologists and social workers.
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Hybrid Instruction

Hybrid Instruction
Combination of face-to-face and virtual, with the exception of those who select
virtual learning.

Assessment

q Every student will be assessed on their understanding of prerequisite skills and
grade-level proficiencies using formative assessments, screeners, diagnostics,
conferences, advisories, and/or parent feedback.

Progress Monitoring

q Conduct checkpoints with school leaders around curriculum pacing and ongoing
monitoring of student progress.

q Maintain systems to continually monitor learning progress and loss.

Academic Content

q Activate hybrid learning programs at scale to deliver standards-aligned curricula
and high-quality instructional materials. Integrate synchronous and asynchronous
learning and best practices that promote student engagement, consistency, and
differentiation.

q Support schools to implement grade-level curricula that is aligned to Michigan
preK-12 standards.

q Support teachers to utilize FCS focus standards that identify the major work of
the grade in order to focus, prioritize, and accelerate instruction.

q Explore the inclusion and integration of select digital and online learning tools
and practices at certain grade levels and classrooms where they can be used
appropriately, effectively, and sustainably.

q Integrate best practices in Social Emotional Learning (i.e. Michigan Model,
Capturing Kids Hearts, PBIS, etc. in Google classroom) and Culturally Responsive
Education to ensure high-quality instruction and ongoing support for all students.
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Hybrid Instruction (cont.)

Interventions

q Commence intervention and support services. Plans must include all
programs and learning environments, especially special education, birth to
five services, and CTE.

q Inventory all intervention programs and services available to students on the
district and school level and identify any gaps.

q Review student data to identify overall trends and gaps in student learning to
design systemic supports and interventions.

q Determine and activate structures outside of the regular school day, such as
summer learning options, extended day, and after-school programming, to
potentially be leveraged to support students in need of additional support.

Developing Individualized Plans for Students Representing Special 
Populations

q Secure supports for students who are transitioning to postsecondary.
q Every student’s academic and social- emotional needs will be addressed with

the integration of Social and Emotional Learning (SEL) and strengthening
connections with students.

q Revise students’ IEPs and 504 plans in coordination with general and special
education teachers to reflect the child’s evolving needs based on assessment
data and parent feedback, and design accommodations and match services
accordingly.

q Establish structures for general and special education teachers to collaborate
on delivery methods for assessments and instruction as outlined in IEPs.
Consider students’ needs around accessibility and provide assistive
technologies, where possible.

q Conduct a review of each student’s IEP in partnership with teachers and
parents to reflect each student’s evolving needs based on time away from
associated services including OT, PT, and Speech during remote instruction.
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Virtual

Virtual 
All students attend online at anytime during Phases 1-6.

Total virtual instruction is an option for temporary closures and extended closures, 
as directed by guidelines provided from the host of governing entities.

At this point there are more unknowns than knowns, but our priority is supporting 
our students in innovative ways that meet their needs. In order to support students, 
we plan to support staff through job-embedded professional learning opportunities.

Assessment

q Support schools to assess every student in grades preK-12 during the first few
weeks of school, using a screener, diagnostic, or formative assessments that can
be given online or conducted virtually, to understand where students are
academically and inform instructional decisions for teachers, students, and
families.

Progress Monitoring

q Activate plans to monitor and assess connectivity and access, ensure that all
students and families have adequate connectivity and the devices necessary to
successfully engage in and complete schoolwork.

q Activate plans to monitor and assess attendance, developing systems to monitor
and track students’ online attendance on a daily basis.

q Activate plans to monitor and assess student work: Teachers will assess the
quality of student work and provide feedback to students and families; Students
will self-assess the quality of work, reflect on teacher feedback, and learning
progress.

q Conduct checkpoints with school leaders around curriculum and instruction and
ongoing monitoring of student progress, specifically honing in on the progress of
students in need of additional support.

q Students will be assessed using grade-level specific established Flint Community
Schools’ assessment structures.
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Virtual (cont.)

q Implement any additional communication systems needed to reach every
family and student in their home language through multiple modes (e.g., text,
call, email, home visit) to share:

q Expectations around the duration of the closure and reopening;
q Decisions about grade-level proficiencies, modes of assessment and

feedback, daily instructional time, and estimated workload. This should
be done in collaboration with local bargaining units;

q Supports and resources for families to use at home, such as grade-
specific activities and strategies for teaching and helping their child; and

q Training on accessing and using the school’s digital systems and tools,
and workshops for families to build digital literacy.

Academic Content

q Activate remote learning programs at scale to deliver standards-aligned
curricula and high-quality instructional materials. Integrate synchronous and
asynchronous learning and best practices that promote student engagement,
consistency, and differentiation. Consult MDE for high-quality digital resources.

q Students will be provided with access to synchronous (live) instruction and self-
paced activities/assignments. (See Appendix E: Hybrid Learning Daily
Schedule.)

q Every student will start the year with access to grade-level instruction and high
quality, standards-aligned instructional materials in every subject.

q Support schools to implement grade-level curricula that is aligned to Michigan
preK-12 standards.

q Support teachers to utilize the FCS focus standards that identify the major work
of the grade in order to focus, prioritize, and accelerate instruction.

q Ensure that remote learning plans, revised based on feedback and input from
school leaders, educators, families, and students, are distributed to all involved
stakeholders in their home language. Create opportunities for ongoing
feedback.
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Virtual (cont.)

Interventions

q Secure supports for students who are transitioning to postsecondary.
q Commence intervention and support services. Plans must include all programs

and learning environments, especially special education, birth to five services,
and CTE.

q Inventory all intervention programs and services available to students on the
district and school level and identify any gaps.

Developing Individualized Plans for Students Representing Special
Populations

q Review students’ IEPs and 504 plans in coordination with general and special
education teachers to reflect the child’s needs based on assessment data and
parent feedback, and design accommodations and match services accordingly.

q Commence online intervention and support services. Plans must include all
programs and learning environments, especially special education, birth to five
services, and career and technical education.

q Establish structures for general and special education teachers to collaborate
on delivery methods for assessments and instruction as outlined in IEPs.
Consider students’ needs around accessibility and provide assistive
technologies, where possible.

q Develop a continuation of services plan for students needing occupational,
physical, and/or speech and language therapy, including evaluations by school
psychologists and social workers during remote instruction.
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Protocols for Class Size/Spacing Requirements 
and Movement Limitations 

MI Safe Start Phases 1-3: Schools do not open for in-person
instruction and instruction is provided remotely

q Schools are closed for in-person instruction.
q School buildings may continue to be used by licensed child-care providers, if providers follow

all emergency protocols identified by the state.
q School employees and contractors are permitted to be physically present in school buildings for

the purposes of conducting basic school operations, including remote live instruction, as
determined by school administrators.

MI Safe Start Phase 4: Schools open for in-person instruction
with more stringent required safety protocols

q No required protocols for class size, spacing requirements, and movement limitations

Additional recommendations made by FCS:

q Use all available entrances
q One bus will be unloaded at a time
q It may be necessary to stagger start times for groups of students (5-15 minutes apart if

possible)
q Parents/Siblings/Guardians will stay outside or inside the entrance during inclement weather

(masks must be worn to gain entry during inclement weather)
q Security will be posted at front entrance to assure that families adhere to this policy
q Staff escorts will support students, so they utilize social distancing procedures and make sure

students move quickly and safely to their classrooms.
q Visual for students inside and outside (tape or paint marking off 6 ft between children when

lining up)
q Teachers will monitor students and only allow a few (1-3) to go to the coat area to hang up

coats and bookbags, utilizing every other hook where possible
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MI Safe Start Phase 5: Schools open for in-person instruction
with moderate required safety protocols

q No required protocols for class size, spacing requirements, and movement limitations

MI Safe Start Phase 6: Schools open for in-person instruction
with minimal required safety protocols

q No required protocols for class size, spacing requirements, and movement limitations

See Appendix G: School Operations Support Resources for additional information.

Protocols for Class Size/Spacing Requirements 
and Movement Limitations 
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MI Safe Start Phases 1-3: Schools do not open for in-person
instruction and instruction is provided remotely

q Schools are closed for in-person instruction.

MI Safe Start Phase 4: Schools open for in-person
instruction with more stringent required safety protocols

q Schools must cooperate with the local public health department regarding
implementing protocols for screening students and staff.

q Require the use of hand sanitizer before entering the bus. Hand sanitizer must
be supplied on the bus.

q The bus driver, staff, and all students in grades preK-12, if medically feasible,
must wear facial coverings while on the bus. Note: there may be situations
where it is not safe for the bus driver to wear a facial covering. Decisions
about these situations should be made on a case-by-case basis with local
public health officials.

q It is strongly recommended that every school identify and designate a
quarantine area, keep strict records, and a staff person to care for children
who become ill at school.

q Strict records, including date and time, should be kept of non-school
employees or other visitors entering and exiting the building.

q It is strongly recommended that students/school personnel developing fever
or becoming ill with symptoms of COVID-19 at school should wear a mask and
be transported for offsite testing by parent/guardian for students.

Additional recommendations made by FCS:

q All school personnel reporting to work will be screened for respiratory
symptoms and respond to respiratory symptoms questions as a precautionary
measure to reduce the spread of COVID-19 using a screening questionnaire
provided by the district.
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MI Safe Start Phase 5: Schools open for in-person
instruction with moderate required safety protocols

q No required protocols for screening students, school personnel, and visitors.
q It is strongly recommended that students/school personnel developing fever

or becoming ill with symptoms of COVID-19 at school should wear a mask and
be transported for off-site testing by parent/guardian for students.

q It is strongly recommended that every school identify and designate a
quarantine area, keep strict records, and a staff person to care for children
who become ill at school.

q Strict records, including date and time, should be kept of non-school
employees or other visitors entering and exiting the building.

MI Safe Start Phase 6: Schools open for in-person
instruction with minimal required safety protocols

q No required protocols for screening students, school personnel, and visitors.

See Appendix D: Health and Wellness Support Resources and Appendix G:
School Operations Support Resources for additional information.
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MI Safe Start Phases 1-3: Schools do not open for in-person instruction
and instruction is provided remotely

q Schools are closed for in-person instruction.

MI Safe Start Phase 4: Schools open for in-person instruction with more
stringent required safety protocols

q Schools must cooperate with the local public health department regarding implementing
protocols for screening students and staff.

q Create a plan for getting students home safely if they are not allowed to board the vehicle.
q If a student becomes sick during the day, they must not use group transportation to return

home and must follow protocols outlined above. If a driver becomes sick during the day, they
must follow protocols for sick staff outlined above and must not return to drive students.

Additional recommendations made by FCS:

q Students and staff are immediately sent home if they exhibit any symptoms of the virus or if
they report having been in contact with someone who is infected.

q If symptoms are identified upon arrival, the individual must wait in a designated room until
picked up by a parent/guardian or transported home by a District official.

q Students who live with someone known to be infected with COVID-19 will not allowed to
come to school.

q At a minimum, any child or school staff member who develops respiratory symptoms should
be provided and wear a surgical mask, be transported and quarantined in a health isolation
area that the district identifies and sent home until cleared to return to school by a qualified
health professional. Assessment should be done by the school nurse to determine if the
student or staff should be sent home.
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MI Safe Start Phase 5: Schools open for in-person instruction with
moderate required safety protocols

q No required protocols for responding to positive tests among students and school personnel.
q Notifying local health officials, staff, and students immediately of any possible case of

COVID-19 while maintaining confidentiality consistent with the Americans with Disability Act
(ADA) and other applicable federal and state privacy laws is strongly recommended.

q Employees with a confirmed case of COVID-19 should only return to the workplace after
they are no longer infectious.

MI Safe Start Phase 6: Schools open for in-person instruction with
minimal required safety protocols

q In the event of a lab or clinically diagnosed case of COVID-19 among staff or a student, the
classroom or areas exposed must be immediately closed until cleaning and disinfection can
be performed.

q If the person was in the school building without a facial covering, or large areas of the school
were exposed to the person, short term dismissals may be required to clean and disinfect
the larger areas. This decision must be made in concert with the local public health
department.

q Cleaning staff must wear a surgical mask when performing cleaning of these areas along
with gloves and face shield.

See Appendix D: Health and Wellness Support Resources and Appendix G: School Operations
Support Resources for additional information.

Protocols for Responding to Symptomatic or Positive 
Tests among Students and School Personnel
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MI Safe Start Phases 1-3: Schools do not open for in-person
instruction and instruction is provided remotely

q Schools enact food distribution programs.
q All inter-school activities are discontinued.
q After-school activities are suspended.

Additional recommendations made by FCS:

q Meals packed and distribution sites established for meal pick up

MI Safe Start Phase 4: Schools open for in-person instruction
with more stringent required safety protocols

q Facial coverings must always be worn in hallways and common areas by preK-12
students in the building except for during meals. Any student that is unable to
medically tolerate a facial covering must not wear one. Any student that is
incapacitated or unable to remove the facial covering without assistance, must
not wear one. Facial coverings may be homemade or disposable level-one (basic)
grade surgical masks.

q Prohibit indoor assemblies that bring together students from more than one
classroom.

q Libraries, computer labs, arts, and other hands- on classrooms must undergo
cleaning after every class period with either an EPA-approved disinfectant or
diluted bleach solution.

q Playground structures must continue to undergo normal routine cleaning, but
using an EPA- approved disinfectant is unnecessary.
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Additional recommendations made by FCS:

q Breakfasts and lunches may be delivered to classrooms-not served from carts
q Students may eat in classrooms to limit movement
q Students may eat in cafeterias with assigned seating, practicing social distancing
q Cafeteria tables will be cleaned and sanitized between lunch periods
q Students will wash with soap and water or use a hand sanitizer with at least 60%

alcohol before and after eating
q Additional staff will be needed to supervise students eating in the classrooms and

to sanitize and clean classrooms after lunch

MI Safe Start Phase 5: Schools open for in-person instruction
with moderate required safety protocols

q No required protocols for dining, gathering, and extracurricular activities.
q Use of barrier protection by serving and cafeteria staff along with hand hygiene is

strongly recommended.

MI Safe Start Phase 6: Schools open for in-person instruction
with minimal required safety protocols

q No required protocols for dining, gathering, and extracurricular activities.

See Appendix G: School Operations Support Resources for additional information.
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MI Safe Start Phases 1-3: Schools do not open for in-
person instruction and instruction is provided
remotely

q All athletics are suspended.

MI Safe Start Phase 4: Schools open for in-person
instruction with more stringent required safety
protocols

q Comply with all guidance published by Michigan High School Athletic
Association (MHSAA) and the National Federation of State High School
Associations (NFHS).

q Students, teachers, and staff must use proper hand hygiene techniques
before and after every practice, event, or other gathering. Every participant
should confirm that they are healthy and without any symptoms prior to any
event and provide documentation as required by the district. (MHSAA COVID-
19 Athlete/Coach Monitoring Form)

q All equipment must be disinfected before and after use.
q Inter-school competitions may be held provided that facial coverings are worn

if school transportation is provided. Buses must be cleaned and disinfected
before and after every use, as detailed in the subsequent “Busing and Student
Transportation” section.

q Spectators are allowed provided that facial coverings are used by observers
and six feet of social distancing can be maintained at all times. Attention must
be given to entry and exit points to prevent crowding.

q Each participant must use a clearly marked water bottle for individual use.
There should be no sharing of this equipment.

q Handshakes, fist bumps, and other unnecessary contact must not occur.
q Indoor weight rooms and physical conditioning activities that require shared

equipment are suspended. Outdoor physical conditioning activities are
allowed while maintaining social distancing.

q Large scale indoor spectator events are suspended.
q Large scale outdoor spectator or stadium events are limited to 100 people,

and people not part of the same household must maintain six feet of distance
from one another.

q Provide adequate supplies to support healthy hygiene behaviors (including
soap, hand sanitizer with at least 60% alcohol for safe use by staff and
students, paper towels, tissues, and signs reinforcing proper handwashing
techniques).

q Teach and reinforce handwashing with soap and water for at least 20 seconds
and/or the safe use of hand sanitizer that contains at least 60% alcohol.
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MI Safe Start Phase 5: Schools open for in-person
instruction with moderate required safety protocols

q No required protocols for athletics.
q Strongly recommended protocols of limiting indoor spectator events to 50

people and outdoor spectator events to 250, social distancing of spectators
not part of the same household should be considered.

q Highly recommended protocols of proper hand hygiene, equipment
disinfecting before and after use, bus disinfecting before and after use,
along with each participant using a clearly marked water bottle for
individual use should be considered.

MI Safe Start Phase 6: Schools open for in-person
instruction with minimal required safety protocols

q Safety protocols for athletics no longer required.

See Appendix G: School Operations Support Resources for additional
information.
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MI Safe Start Phases 1-3: Schools do not open for in-person 
instruction and instruction is provided remotely

Personal Protective Equipment and Handwashing

q Schools are closed for in-person instruction.

Cleaning

q Schools are closed for in-person instruction, and cleaning practices are adjusted
to maintain school building functional order.

MI Safe Start Phase 4: Schools open for in-person instruction 
with more stringent required safety protocols 

Personal Protective Equipment 

q Facial coverings must always be worn by staff except for meals. Facial coverings
may be homemade or disposable level-one (basic) grade surgical masks. Any
staff member who cannot medically tolerate a facial covering must not wear
one. Any staff member that is incapacitated or unable to remove the facial
covering without assistance must not wear a facial covering.

q PreK-5 and special education teachers should consider wearing clear
masks.

q Homemade facial coverings must be washed daily.
q Disposable facial coverings must be disposed of at the end of each day.
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q Facial coverings must be worn by K-12 and Early Childhood Developmental
Delay (ECDD) program students, staff, and bus drivers during school
transportation. Any staff or student that is unable to medically tolerate a facial
covering must not wear one. Any staff or student that is incapacitated or unable
to remove the facial covering without assistance, must not wear one. Facial
coverings may be homemade or disposable level-one (basic) grade surgical
masks.

q Facial coverings must always be worn in hallways and common areas by preK-
12 students in the building except for during meals. Any student that is unable
to medically tolerate a facial covering must not wear one. Any student that is
incapacitated or unable to remove the facial covering without assistance, must
not wear one. Facial coverings may be homemade or disposable level-one
(basic) grade surgical masks.

q Homemade facial coverings must be washed daily.
q Disposable facing coverings must be disposed of at the end of each day.
q Note: Students with significant disabilities preventing the use of facial

coverings are referred to forthcoming guidance from MDE.
q Facial coverings must be worn in classrooms by all students grades 6-12. Any

student who cannot medically tolerate a facial covering must not wear one.
Any student who is incapacitated, or unable to remove the facial covering
without assistance, must not wear one.

q All students in grades K-5 must wear facial coverings unless students remain
with their classes throughout the school day and do not come into close
contact with students in another class.

Handwashing

q Provide adequate supplies to support healthy hygiene behaviors (including
soap, hand sanitizer with at least 60% alcohol for safe use by staff

q and students, paper towels, tissues, and signs reinforcing proper handwashing
techniques).

q Teach and reinforce handwashing with soap and water for at least 20 seconds
and/or the safe use of hand sanitizer that contains at least 60% alcohol.

Protocols for Personal Protective Equipment, 
Handwashing, and Cleaning (cont.)
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Additional recommendations made by FCS:

q Signage with reminders about frequent handwashing, cough etiquette, and
nose blowing, will be widely posted and disseminated throughout the buildings.

q Regular communications will be provided to FCS families promoting CDC
recommended guidelines to fight the spread of coronavirus. Communications
tools include, but are not limited to:

q Weekly parent letters, PA Broadcasts
q Title I City Wide meetings
q Social media
q District Website and Individual School Websites
q Robo-calls
q Parent surveys
q Incorporate outreach through sporting events

Cleaning

q Frequently touched surfaces including light switches, doors, benches,
bathrooms, must undergo cleaning at least every four hours with either an EPA-
approved disinfectant or diluted bleach solution.

q Libraries, computer labs, arts, and other hands-on classrooms must undergo
cleaning after every class period with either an EPA-approved disinfectant or
diluted bleach solution.

q Student desks must be wiped down with either an EPA-approved disinfectant or
diluted bleach solution after every class period.

q Playground structures must continue to undergo normal routine cleaning, but
using an EPA-approved disinfectant is unnecessary.

q Ensure safe and correct use and storage of cleaning and disinfection products,
including storing products securely away from children, and with adequate
ventilation when staff use products.

q Staff must wear gloves, surgical mask, and face shield when performing all
cleaning activities.

Protocols for Personal Protective Equipment, 
Handwashing, and Cleaning (cont.)
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Additional recommendations made by FCS:

q Monthly meetings (or weekly meetings when deemed necessary) will be held
with key departments (CSM, Health Services) to share communications from
local and federal entities as it related to CDC guidelines, cleaning
recommendations, etc.

q Any changes to CDC guidelines and/or cleaning/disinfecting schedules will be
shared with building principals.

MI Safe Start Phase 5: Schools open for in-person instruction with moderate 
required safety protocols  

q No required protocols for personal protective equipment, handwashing or
cleaning.

q All protocols for Phase 4 are highly recommended.

MI Safe Start Phase 6: Schools open for in-person instruction with minimal 
required safety protocols 

q Safety protocols for personal protective equipment and cleaning are no longer
required.

q Handwashing protocols for Phase 4 are recommended.

See Appendix D: Health and Wellness Support Resources and Appendix G: 
School Operations Support Resources for additional information.    
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Protocols for Busing and Student Transportation

MI Safe Start Phases 1-3: Schools do not open for in-person instruction
and instruction is provided remotely

q All busing operations are suspended.

MI Safe Start Phase 4: Schools open for in-person instruction with more
stringent required safety protocols

q Require the use of hand sanitizer before entering the bus. Hand sanitizer must be supplied on the
bus.

q The bus driver, staff, and all students in grades K-12 and Early Childhood Developmental Delay
(ECDD) programs, if medically feasible, must wear facial coverings while on the bus. Note: there
may be situations where it is not safe for the bus driver to wear a facial covering. Decisions about
these

q situations should be made on a case-by-case basis with district administrators and transportation
vendor.

q Clean and disinfect transportation vehicles before and after every transit route. Children must not
be present when a vehicle is being cleaned.

q Clean and disinfect frequently touched surfaces in the vehicle (e.g., surfaces in the driver’s
cockpit, hard seats, arm rests, door handles, seat belt

q buckles, light and air controls, doors and windows, and grab handles) prior to morning routes and
prior to afternoon routes.

q Clean, sanitize, and disinfect equipment including items such as car seats, wheelchairs, walkers,
and adaptive equipment being transported to schools daily.

q Create a plan for getting students home safely if they are not allowed to board the vehicle.
q If a student becomes sick during the day, they must not use group transportation to return home

and must follow protocols outlined above. If a driver becomes sick during the day, they must
follow protocols for sick staff outlined above and must not return to drive students.

q Weather permitting, keep doors and windows open when cleaning the vehicle and between trips
to let the vehicles thoroughly air out.

q Weather permitting, consider keeping windows open while the vehicle is in motion to help reduce
spread of the virus by increasing air circulation, if appropriate and safe.

MI Safe Start Phase 5: Schools open for in-person instruction with
moderate required safety protocols
q Protocols for busing and student transportation from Phase 4 are highly recommended.

MI Safe Start Phase 6: Schools open for in-person instruction with
minimal required safety protocols
q Safety protocols no longer required. 43
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Protocols for Serving Medically 
Vulnerable Students and School Personnel

MI Safe Start Phases 1-3: Schools do not open for in-person 
instruction and instruction is provided remotely

q Schools are closed for in-person instruction.

MI Safe Start Phase 4: Schools open for in-person instruction 
with more stringent required safety protocols 

q Strongly Recommended Protocols from MI Safe Schools: Michigan’s 2020-21
Return to School Roadmap:

q Systematically review all current plans (e.g. Individual Healthcare Plans,
Individualized Education Programs, Individualized Family Service Plans, or 504
plans) for accommodating students with special healthcare needs and update
their care plans as needed to decrease their risk for exposure to  COVID-19.

q Create a process for students/families and staff to self-identify as high-risk for
severe illness due to COVID-19 and have a plan in place to address requests for
alternative learning arrangements or work reassignments.

MI Safe Start Phase 5: Schools open for in-person instruction 
with moderate required safety protocols  

q Safety protocols for Phase 4 are recommended.

MI Safe Start Phase 6: Schools open for in-person instruction 
with minimal required safety protocols

q Safety protocols no longer required.

See Appendix G: School Operations Support Resources for additional 
information.    
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Protocols for School Personnel

MI Safe Start Phases 1-3: Schools do not open for in-person
instruction and instruction is provided remotely

q All District employees will be considered for alternative work scheduling on a case-
by-case basis in situations where creative work schedules have been shown to
accomplish both work and personal goals, to provide coverage for individual
department operations and to serve the District as a whole with increased
productivity at no expense to quality output.

q To comply with the Families First Coronavirus Response Act and to assist employees
affected by the COVID-19 outbreak with job-protected leave and pay, the District
has enacted a FMLA Leave Expansion and Emergency Paid Sick Leave Policy
(Coronavirus). This policy will be in effect from April 1, 2020, until December 31,
2020. (Forms available in Appendix G)

MI Safe Start Phase 4: Schools open for in-person instruction
with more stringent required safety protocols

q In accordance with CDC guidelines, anyone who has been exposed to the virus
should self-quarantine for the next 14 days and follow all other guidelines on
https://www.cdc.gov/. It is possible that you may be a carrier of the virus and can
spread it to others even if you show no symptoms. If you come down with
symptoms of COVID-19, we encourage you to call your physician, visit the CDC
website (above) or the Genesee County Health Department website, www.gchd.us
and follow the protocols listed.

q All staff will be required to complete a COVID-19 Employee Self Certification Return
to Work form if the virus is contracted. (Forms available in Appendix G)

MI Safe Start Phase 5: Schools open for in-person instruction
with moderate required safety protocols

q Safety protocols for Phase 4 are recommended.

MI Safe Start Phase 6: Schools open for in-person instruction
with minimal required safety protocols

q Safety protocols no longer required.

See Appendix G: School Operations Support Resources for additional information and forms.
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MI Safe Start Phases 1-3: Schools do not open for in-
person instruction and instruction is provided
remotely Strongly Recommend While Schools Are
Closed for In-Person Instruction

q Implement any additional communication systems needed to
reach every family and student in their home language
through multiple modes (e.g., text, call, email, home visit) to
share:

q Expectations around the duration of the closure and
reopening;

q Decisions about grade-level proficiencies, modes of
assessment and feedback, daily instructional time, and
estimated workload. This should be done in
collaboration with local bargaining units;

q Supports and resources for families to use at home,
such as grade-specific activities and strategies for
teaching and helping their child; and

q Training on accessing and using the school’s digital
systems and tools, and workshops for families to build
digital literacy.

MI Safe Start Phase 4: Schools open for in-person
instruction with more stringent required safety
protocols

Recommended before Schools Reopen for In-Person Instruction

Social and Emotional Learning and Mental Health
q Encourage schools to implement a mental health screening for

all students by a trained professional, if possible. Any
screening should be compliant with HIPAA and FERPA policies.
Screening instructions (offered verbally to younger students)
should provide age-appropriate and transparent disclosure of
protocols in place to protect confidentiality while adhering to
mandated reporting guidelines.

q Establish and communicate to all staff guidelines for
identification and rapid referral of at-risk students to
appropriate building-level support teams.

Protocols for Whole Child and Family Support
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q Provide all staff with timely, responsive, and ongoing training/PD
as well as needed tools, resources, and implementation support,
focused on a variety of topics, including: social-emotional
learning, trauma-informed best practices, identification of
students at risk and proper local referral protocols, and self-care
to promote holistic wellness and resilience and to prevent
burnout and vicarious trauma.

q Compile and regularly update comprehensive lists of wellness
resources available to both staff and students that can be
provided in conjunction with screening activities, and that
references school and community wellness resources.

q Establish ongoing reporting protocols for school staff to evaluate
physical and mental health status.

q Provide resources for staff self-care, including resiliency
strategies.

q Designate a mental health liaison (school-based) who will work
across the district, local public health agencies, and community
partners.

q Leverage MDE resources for student and staff mental health and
wellness support.

q Activate communication channels for district stakeholders to
address mental health concerns resulting from COVID-19 (for
example, a telephone hotline or a designated email).

Recommendations specific to FCS:

q MTSS district coordinator and social workers will establish
protocols to centralize mental health referrals, communications
to families/students, and public-facing wellness materials.

q Establish a comprehensive crisis management plan that leverages
available internal and external/community-based resources,
which can be activated efficiently as needed following an acute
incident (e.g., loss of student, loss of a school staff member) for
the Crisis Response Team and MERT teams.

Protocols for Whole Child and Family Support
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Protocols for Whole Child and Family Support

Family and Community Engagement
q Communicate with parents and guardians, via a variety of

channels, return to school transition information including:
q Destigmatization of COVID-19;
q Understanding normal behavioral response to crises;
q General best practices of talking through trauma with

children; and
q Positive self-care strategies that promote health and

wellness.
q Implement any additional communication systems needed to

reach every family and student in their home language through
multiple modes (e.g., text, all call, email, home visit) to share:

q Expectations around their child’s return to school;
q Information about modes of assessment, details on

curricula used in each of the core subjects, and grade-
level proficiencies; and

q Plans for each of the different school opening scenarios.
q Provide resources that demonstrate schools value parents as

partners in their child’s education. Offer family supports that
provide families with:

q Training about how to access and use the school’s chosen
digital systems and tools;

q Opportunities to build their digital literacy; and
q Strategies to support their child’s learning at home.

MI Safe Start Phase 5: Schools open for in-person
instruction with moderate required safety protocols

q Protocols for Social Emotional Learning and Mental Health for
Phase 4 are recommended.

q Protocols for Family and Community Engagement for Phase 4 are
recommended.

MI Safe Start Phase 6: Schools open for in-person
instruction with minimal required safety protocols

q Protocols for Social Emotional Learning and Mental Health for
Phase 4 continue to be recommended.

q Protocols for Family and Community Engagement for Phase 4
continue to be recommended.

See Appendix D: Health and Wellness Support Resources for additional information.
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APPENDIX

Appendix A: Survey Data
q FCS Parent/Guardian Return to School Survey Summary
q FCS Staff Return to School Survey Summary
q FCS K-5 Student Survey Summary
q FCS 6-12 Student Survey Summary

Appendix B: Frequently Asked Questions (FAQ)
q FAQ for Reopening Plan

Appendix C: Communication Plan
q Communication Plan

Appendix D: Health and Wellness Support Resources
q FCS Wellness Reopening Summary
q Safety Questionnaire for Visitors and/or Staff (under development)
q Visitor and/or Staff Log for Safety Question (under development)

Appendix E: Instructional Learning Environment Resources
q Academic Plan Hybrid
q Instructional Reopening Hybrid
q Hybrid Learning Daily Schedule
q Face-to-Face Academic Plan
q Virtual Distance Learning Plan
q Postsecondary Academic Action to Reopening Plan

Appendix F: Technology Support Resources
q Cleaning Protocols for Computer Lab and Devices
q Disposition of Equipment Form
q Instructional Technology Collection and Distribution Plan
q Parent Virtual Technology Consent, Release and Return Form
q Parent Virtual Technology Letter
q Technology Plan for Face-to-Face, Hybrid and Virtual Learning
q Technology Specification Recommendations Sheet
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https://docs.google.com/forms/d/1Yw8NwNMlT7pbM3Q9dD_aqJhDBJMNJ-PpC-4NNcBxuGE/edit?ts=5f072c8e
https://docs.google.com/forms/d/1bzgZVUbn3ucQ-9NDbMDmeT8FqFyAc9KM4kcgZx_EiG8/edit?ts=5f072cdb
https://drive.google.com/file/d/1f3pnHhlDCR67iACsgTQVWG1CMHs0giqr/view?usp=sharing
https://drive.google.com/file/d/1JTH6wC_BMUlGBqt9U4NpTMcj8AutUTF6/view?usp=sharing
https://drive.google.com/file/d/1l1juQfCrqzJrYF2afGT9th8iB-5T-4FL/view?usp=sharing
https://drive.google.com/file/d/1aKN0y_GANhuO7Yz8ScsgMVSErYIqT1cQ/view?usp=sharing
https://drive.google.com/file/d/1iJ5IZwgk4Zc7_pPGd4ntfuVYz-jientT/view?usp=sharing
https://drive.google.com/file/d/1-lBTy1N5-xMbszyOVvoI2vpWLnmvqWkE/view?usp=sharing
https://drive.google.com/file/d/1AbcnModyhiwhxc4qBW0kRgH1T2_aJyxm/view?usp=sharing
https://drive.google.com/file/d/10GJPfrmAlA-EGIoqCUDf1xcR9kEubXC8/view?usp=sharing
https://drive.google.com/file/d/1TVz3T2D782CdT5d8e9iDfqyzQXL88Olp/view?usp=sharing
https://drive.google.com/file/d/1PmaxRxGqG4lGFWOdhfESPGufJck_mzzm/view?usp=sharing
https://drive.google.com/file/d/1FRrske_sPD0F9lm974t1CH152poX5jnC/view?usp=sharing
https://drive.google.com/file/d/1gYqI0CuYDPx_hc02LAynyz7YGFx-Pp8r/view?usp=sharing
https://drive.google.com/file/d/1AB85-JE2pJ3WZAidJyKXCSji_yGac__F/view?usp=sharing
https://drive.google.com/file/d/16TB77_30_vTONMhcuqRQyQclQni_doPY/view?usp=sharing
https://drive.google.com/file/d/1apJFKyc8jQrR6iGyOeCNN_13edGngZ3M/view?usp=sharing
https://drive.google.com/file/d/1DuVyCJguafpTecUS5UWpyXzX4bclCVKu/view?usp=sharing
https://drive.google.com/file/d/1FdcV4-YrFApZufdNfwimUUrLkCnhpdz7/view?usp=sharing
https://drive.google.com/file/d/1uBfa5bbZ18XD9yRkCykU-InCivzUdGyr/view?usp=sharing
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APPENDIX (cont.)

Appendix G: School Operations Support Resources
General
q School Operations Reopening Plan 2020-2021
q Virtual Pupil Accounting
q Virtual Learning Consent Form

Human Resources
q COVID-19 Employee Self-Certification to Return to Work
q COVID-19 Flexible Work Schedule Policy
q COVID-19 Response to Employees
q COVID-19 Safety Policy Log
q COVID-19 Safety Policy
q COVID-19 Paid FMLA Request
q Polices 5357
q FMLA Leave Expansion and Emergency Paid Sick Leave Policy
q Memo COVID-19 Employee Screening Procedures
q Remote Work Procedure
q Health Screening Form-Visitors

Food Service
q Food and nutrition services plan of execution
q In-Person Health Monitoring Sign Off Sheet
q Preparedness Plan template
q Request for Emergency Paid Sick Leave
q Sodexo Proposed Equipment Reopening Plan
q Sodexo Safety Dividers Spec Sheet

Athletics
q Recovery Path for Athletics Guidelines 2020-2021
q MHSAA COVID-19 Athlete/Coach Monitoring 

Form 
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https://drive.google.com/file/d/1uve-zaVKRC0GYkTlDo81gtwwJjv-m9Hy/view?usp=sharing
https://drive.google.com/file/d/1Buk2ohzHJTggNgcev0QLwsIwHQAutCfo/view?usp=sharing
https://drive.google.com/file/d/1FBZKgCwlp9Nnba61ppaEgTqIWmKja00r/view?usp=sharing
https://drive.google.com/file/d/1UXFv5cjhA1ZCi0vGVZLrwHxsaqGeZXQG/view?usp=sharing
https://drive.google.com/file/d/1IkEAAGYsKyDNHM-JCvUkCHHjJTPsTo5z/view?usp=sharing
https://drive.google.com/file/d/16C3Rk10u0Bghb9LzEZWsbbptW8Vn-t_b/view?usp=sharing
https://drive.google.com/file/d/1ofj1CY7-BbgwnlAjGtoE6DYUFRBfwcuT/view?usp=sharing
https://drive.google.com/file/d/1-F405C3K6vjeSbjQvDs6b4mep3BBUEFs/view?usp=sharing
https://drive.google.com/file/d/1VNTuyWzHyKPsB8j4uoHo9CtbBNjX6xkL/view?usp=sharing
https://drive.google.com/file/d/15OmhJevxmRIO7UUJ4IAprOtledhz0CEv/view?usp=sharing
https://drive.google.com/file/d/1FZMFBxnnMkqmrf31BDTPt_Dsgu8-G-gh/view?usp=sharing
https://drive.google.com/file/d/14t8LzYttgBMxj1t8WlGH5JMK0HPdlC15/view?usp=sharing
https://drive.google.com/file/d/14H-tGaUvUXpyHqpOnK7Sd_VUG9Gktx-D/view?usp=sharing
https://drive.google.com/file/d/1h9hKQzqiry70cT39ApSDwkc_M0lKHAAG/view?usp=sharing
https://drive.google.com/file/d/1hW7dmcemqZ6PtXjHfq3kYq4L-bCuoior/view?usp=sharing
https://drive.google.com/file/d/1I-UhcctGdx0HEqq_BiVp3bm2J-7D015K/view?usp=sharing
https://drive.google.com/file/d/1Rc-4W3GaS7IxUrv6QbPlRFoa8yowQhNm/view?usp=sharing
https://drive.google.com/file/d/1BBef08nwUQvS9yxUATk-0iP2F0NTlsir/view?usp=sharing
https://drive.google.com/file/d/1ziqHp6RCaMpgXej-Cb3ZTwrhhbl2AOC6/view?usp=sharing
https://drive.google.com/file/d/1mWk-9_ulyD9v33G2PkytmDpUDMD13MBn/view?usp=sharing
https://drive.google.com/file/d/1W7UXlVw8tAHP41wrXjaT7Ifr6JdM8JLo/view?usp=sharing
https://drive.google.com/file/d/1X-kbyX8a3Kb1RDCzq4jpl97wXlNWS79q/view?usp=sharing
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APPENDIX (cont.)

Youth Sports
q Recovery Path for Youth Sports Guidelines 2020-2021 Athletics

Response
q MHSAA COVID-19 Athlete/Coach Monitoring Form

Facilities/Cleaning 
q Facilities Subcommittee Final Plan
q CDC Disinfecting Building Cheat Sheet
q EPA Documents for BNC-15 Disinfectant
q EPA List N Products with Emerging Viral Pathogens
q High Touch Surfaces

Appendix H: Pandemic Response Plan 
q Pandemic Response Plan
q School District Pandemic Plan
q MERT

Appendix I: Genesee County Health Department COVID-19 Plan for 
Employers
q Genesee County Health Department COVID-19 Plan for Employers

Appendix J: MI Safe Schools: Michigan’s 2020-21 Return to School 
Roadmap 
q MI Safe Schools: Michigan’s 2020-21 Return to School Roadmap

Appendix K: When Schools are Open and Operating
q What to do When Schools are Open and Operating
q When Schools are Open and Operating: Monitoring and Feedback

Appendix L: Understanding Key Terms
q Understanding Key Terms
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https://drive.google.com/file/d/1X-kbyX8a3Kb1RDCzq4jpl97wXlNWS79q/view?usp=sharing
https://drive.google.com/file/d/17fKtAkbLFzAvjp9QetapuSi4U2CK0bxI/view?usp=sharing
https://drive.google.com/file/d/1T8chI2ALi6cHbHX7pkT601bUucbDgAXM/view?usp=sharing
https://drive.google.com/file/d/1pH5v1C-2jSEDLfAvW8I0Lmpq6b5KuTQN/view?usp=sharing
https://drive.google.com/file/d/1YwHJMu01XOMz5ZPdyTlYsW2TFvDeARON/view?usp=sharing
https://drive.google.com/file/d/1HkuX3AMtSzcnNnMMe1U_4rRarJmbPioN/view?usp=sharing
https://drive.google.com/file/d/1G6pegRZnaBeL8bnzqb9NdlfqJq6LsqTz/view?usp=sharing
https://drive.google.com/file/d/16VF9aFCxbg9eEhaIpAC4lcTwLM0jiITd/view?usp=sharing
https://drive.google.com/file/d/1V6VJ4Y5tVcuTC2mVvyp3XQ6123jBlSd_/view?usp=sharing
https://drive.google.com/file/d/1rXzXjzVGEbnI38h1cE0g4hsCosvm1xTR/view?usp=sharing
https://drive.google.com/file/d/18HkGsSNz66TVVhu4Tdt6NAmmhSO_vUEn/view?usp=sharing
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf
https://drive.google.com/file/d/1iuKtVgpHyYi8a-eboBauC59RW2xC5Oq3/view?usp=sharing
https://drive.google.com/file/d/1uvgUQToEYsQhI1reoWTSc_o6fIfMImcg/view?usp=sharing
https://drive.google.com/file/d/1Uo22HcjqRPksn2KJaTjgyJdQaFR2fpdd/view?usp=sharing


Opportunity Labs:
https://returntoschoolroadmap.org

MI Safe School Reopening Road Map (FINAL):
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINA
L_695392_7.pdf

National Institute on Excellence in Teaching (NIET) School Year 
Planning Guide:
https://drive.google.com/file/d/1S1pyM4DF7tBFerZWYZXinJlFO0PAUaed/view?usp
=sharing

Michigan Reopening Plans: 

Detroit Public Schools (DPS) Reopening Plan:
https://www.scribd.com/document/464978005/DPSCD-Official-Draft-Covid-
Reopening-
Plan#from_embed?campaign=SkimbitLtd&ad_group=88890X1542029X24e75d94b
520994fc29952df7715ff0d&keyword=660149026&source=hp_affiliate&medium=a
ffiliate

West Bloomfield School District:
WBSD Cloud Learning Archive

Bloomfield Hills Public Schools:
https://www.bloomfield.org

COVID-19 Guide for Employers GCHD:
https://drive.google.com/open?id=1YENZdKBkkJv26CwbmJP9JlGortkL-LiE
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https://returntoschoolroadmap.org/
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf
https://drive.google.com/file/d/1S1pyM4DF7tBFerZWYZXinJlFO0PAUaed/view%3Fusp=sharing
https://www.scribd.com/document/464978005/DPSCD-Official-Draft-Covid-Reopening-Plan
https://urldefense.com/v3/__https:/docs.google.com/document/d/1uBFDS2wESpXuE7AQXyUm3NDNVIrlxkpMYlKjd27jHzg/edit%3Fusp=sharing__%3B!!HXCxUKc!gxbHJc9ddmZtOYWcnXgKeaLeJxaKtI1F9Nm8uWQbNqnIjYdforLK2i-PwkV2iTc$
https://www.bloomfield.org/
https://drive.google.com/open%3Fid=1YENZdKBkkJv26CwbmJP9JlGortkL-LiE


Other U. S. and School District Reopening Plans

California:  
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf

Nashville Reopening Plan/COVID-19 Reference:
https://drive.google.com/open?id=1Fp_TQFQeZYKYo8GdLBAW1Jt4BwdqVXFo

Arizona Roadmap-to-Reopening:
https://www.azed.gov/communications/files/2020/03/FINAL-DRAFT-AZ-Roadmap-
for-Reopening-Schools_6_1_20-1.pdf

Return to Learn Oklahoma – Address the Whole Child Approach:
https://sde.ok.gov/sites/default/files/Return%20to%20Learn%20Oklahoma.pdf

New York Information for FAQ:
https://www1.nyc.gov/assets/doh/downloads/pdf/imm/novel-coronavirus-
guidance-schools.pdf

Reopening and Pandemic Response for Milton:
https://www.milton.k12.wi.us/PanPlan%20Update-Website.pdf
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https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://drive.google.com/open%3Fid=1Fp_TQFQeZYKYo8GdLBAW1Jt4BwdqVXFo
https://www.azed.gov/communications/files/2020/03/FINAL-DRAFT-AZ-Roadmap-for-Reopening-Schools_6_1_20-1.pdf
https://sde.ok.gov/sites/default/files/Return%2520to%2520Learn%2520Oklahoma.pdf
https://www1.nyc.gov/assets/doh/downloads/pdf/imm/novel-coronavirus-guidance-schools.pdf
https://www.milton.k12.wi.us/PanPlan%2520Update-Website.pdf


Return to Learn Oklahoma – Address the Whole Child Approach:
https://sde.ok.gov/sites/default/files/Return%20to%20Learn%20Oklahoma.pdf

2020-2021 Reopening Plan for Garland ISD:
https://www.garlandisd.net/content/2020-21-school-reopening

Frisco, TX Plan:
https://drive.google.com/file/d/1gwNEgU37ebxVj2QeCAmzpIAtzvrQGpr4/view?us
p=sharing

Milken Community Schools’ Plan:
https://drive.google.com/file/d/1xgciDq4Py_KVFwsJrnaAXBqA2pK-
0CWT/view?usp=sharing

Illinois Plan:
https://www.documentcloud.org/documents/6955197-Part-3-Transition-Planning-
Phase-4.html

13 Essential 21st Century Skills for Todays Students:
https://www.envisionexperience.com/blog/13-essential-21st-century-skills-for-
todays-students
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https://sde.ok.gov/sites/default/files/Return%2520to%2520Learn%2520Oklahoma.pdf
https://www.garlandisd.net/content/2020-21-school-reopening
https://drive.google.com/file/d/1gwNEgU37ebxVj2QeCAmzpIAtzvrQGpr4/view%3Fusp=sharing
https://drive.google.com/file/d/1xgciDq4Py_KVFwsJrnaAXBqA2pK-0CWT/view%3Fusp=sharing
https://www.documentcloud.org/documents/6955197-Part-3-Transition-Planning-Phase-4.html
https://nam02.safelinks.protection.outlook.com/%3Furl=https%253A%252F%252Furldefense.com%252Fv3%252F__https%253A%252F%252Fwww.envisionexperience.com%252Fblog%252F13-essential-21st-century-skills-for-todays-students__%253B!!HXCxUKc!gGXj8GWCPTiOLQKbCpc2hL7TK-zbIGFRHixOOSMiPV7v1UwgUHKn2KS1V38nMM16Rw%2524&data=01%257C01%257Chamil384%2540msu.edu%257C3a8c0358640c42f948cb08d816ac44e2%257C22177130642f41d9921174237ad5687d%257C0&sdata=INX4DMOSjFVqT3clwkAHrK0mLv0qXOGnKDsFDs2MaRg%253D&reserved=0
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willingness to 

collaborate 
demonstrated a unified 

commitment to 
supporting the FCS 

community as we move 
forward on our

path to recovery. 

55




